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MEMBERSO MEETI NG

Friday 8:30 am 9:15 am, University Ballroom AD

After having a continental breakfast on Friday morning, join your fellow members for an update
NCLCA. The Membersod breakfast provides an

induct new officers, conduct discussion and voting that must go before the membership, and give

annual reports to membership.

This is your chance to gain insight and participate in the deemsaking of NCLCA. Your input is
very important to the organization.

an
opp
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PRESI DENTO0OS WEL

Welcome to NCLCA 2010!

Welcome to the Z5Annual National College Learning
Center Association Conferendgacing to Student Excellenc&he
entire NCLCA Board and many other volunteers have toiled
tirelessly on your behalf to present an exciting conference.

Elaine Richardson, NCLCA Vice President and 2010
Conference Chair, has worked extremely hard over the last year,
the last few months especially, to make this the best NCLCA conference ever! Keynote speaker,
Marcus Engel, will enthrall us with an dAunfo
amazing journey in turning |ifeds obstacl es
pre- and posiconference institutes, including the first ever Leadership Institute of the Council for
Learning Assistance and Developmental Education Associations presented by Russ Hodges, CLA
Chair, and Jack Truschel, CLADEA Vice Chair and NCLCA Vice Presifi¢atdt. In addition, Travis
Ramage and the proposals committee have selected a great set of presentations and poster sessi
are sure to pique your interest.

The local committee led by Martha Sanburg of the University of North Carolina Charlotte ha
arranged an outstanding assortment of Night/Weekend on the Town ideas includiaglttie Thrill
Tour of Charlotte Motor Speedway on Thursday night. Also because we are in Charlotte on the firs

Friday of the month, we have the opportunity
di stricto of Charlotte. Or, i f you sew, the
fabric than you may have ever seen in one place!

Of course, a key reason for the success o

sure to take time to network and commune with your learning center compatriots while you are in
Charlotte. None of us have all the answers, but all of us have some of the answers. And we all ha
lots of questions! Get reacquainted with your colleagues while strolling around the path on the lak
next to the hotel or while enjoying the cuis

Also, please continue helping us make each conference the best ever by providing your fee
on the session and conference evaluation forms. We review every one of these, and we have
implemented many of your ideas and suggestions each year. Thank you!

And donoét forget "AonuahOA @A Qorfesence (Léaming Certiees: 2 6
At the Crossroads of Student Success) at the Westin in beautiful downtown Indianapolis
September 28 October 1, 2011!

Collegially,
Alan Craig
NCLCA President 2002010

ack



NCLCA MISSION

Who we are

The National College Learning Center Association (NCLCA) is an organization of professionals dedicated to
promoting excellence among learning center personnel. NCLCA welcomes any individual interested in assisfing
college and university students along the road to academic success.

NCLCA defines a learning center as a place where students can be taught to become more efficient and effgctive
learners. Learning Center services may include tutoring, mentoring, supplemental instruction, academic and
skill-building labs, computer aided instruction, success seminars/programs, advising and more.

Mission and Goals

The mission of NCLCA is to support learning assistance professionals as they develop and maintain learnin
centers, programs, and services to enhance student learning at thesgosindary level.

This support will include the following:

9 Promoting professional standards in the areas of administration and management, program and curriculu
design, evaluation, and research;

9 Acting on learning assistance issues at local, regional, and national levels;

9 Assisting in the creation of new and enhancement of existing learning centers and programs;

1 Providing opportunities for professional development, networking, and idea exchange through conferences,
workshops, institutes and publications;

9 Coordinating efforts with related professional associations; and

9 Offering forums for celebrating and respecting the profession.

Specific needs addressed by NCLCA

NCLCA addresses the concerns of learning centers and learning center administrators, including starting cefiters
and ongoing programming and development. While NADE and other organizations do exemplary jobs of
examining developmental coursework, tutoring, Sl and other academic support program initiatives, no other
national organization but NCLCA speaks specifically and routinely to théoddgy needs of learning centers

and their administrators: supervision, training, data management, fiscal management, program evaluation,
retention issues, institutional politics, technology, and the issues ahardgers in higher education.

NCLCA is known as a friendly organization offering especially good practical information, skill development,
and advice to the newcomer as well as the experienced practitioner. The organization provides many
opportunities for its members to share their knowledge, learn from others, and

further the goals of the profession, including:

National
College
Learning
Center
Association

Forums for collaboration and mentoring.

Presenting and participating in the yearly conference.
Resources on a variety of topics, including the Bibliography.
Training opportunities such as the NCLCA Institute.

Serving on the Executive Board.

Applying for grants, such as the Brenda Pfaehler Professional Development Grant.
Submitting articles t@’he Learning Assistance RevieheNCLCA Newsletter

= =4 =8 -4 8 _a_9

Your participation is welcomed and encouraged.




NCLCA PUBLICATIONS

The Learning Assistance Review (TLAR)

TLAR
TLAR
TLAR
TLAR
TLAR
TLAR
TLAR
TLAR

THE LEARNING ASSISTANCE REVIEW

Journal of the National College Learning Center Association

ISSN 1087-0059 | Volume 15 | Number 1 | Sprin

A MEMBER BENEFIT

Editor

The Learning Assistance Review (TLAR)
is the peer reviewed journal for the
National College Learning Center Association.

In the past three years,

only encourage scholarship in the discipline but to provi
support for those hoping to enter the world of publicatio
As a result, the NCLCA members have benefited from

wide diversity of topics, types of articles, and submissio Christine
from all over the world, with the farthest published Reichert
submission from Australia.
Managing
In addition, we are proud to expand our scholarship tc Editor

beyond our association, &&ARis now electronically
available through ERIC and EBSCOLARIs now able to
participate in the longrm of scholarly dialogue among al
the associated disciplines and disciples.

While progress has been made, scholarly publication is :
struggling to attract a consistent supply of submissions

Members are urged to attend tHeARworkshop or speak
with the editors about possible submissions. Learning
Assistant Professionals are critical to student success

publishing is a way to memorialize not only our best
practice, theory, and research but also as a way to brir
credence to our profession in an academic environment
that values scholarship.

Jeannine
Rajan

Summer 2010

T !

FALING TO STUDENT EXCEIENTE

NCLCA Annual Conference e
September 30—October 1, 2010 e
National Learning Center Association

The NCLCA Newslettés mailed four times a year to the membership.
Many different types of feature articles are published, including:

A Campus Visit description of a learning center, including successful
programs, organizational structure, marketing techniques, training strategigs,
hiring practices, collaborative efforts, and any aspect of the learning centerfs
operation that would be of interest to our readers.

Practitioner's Corner specific techniques and strategies for building differen

—

NCLCA is holding its 25th annual conference at the

aspects of successful learning center programs.

Hilton Charlotte University Place
in Charlotte, North Carolina.

From the President's Deskhe current president of NCLCA takes this

Pre-Conference Institutes

opportunity to address the membership.

Wednesday, September 20th

Tutor Spotlight tutors and Sl leaders from many different institutions are

Annual Conference-

Thursday, September 30th - Friday, October 1st
Post-Conference Institutes

honored by their supervisors.

Saturday, October 2nd

Conference Cornerupcoming deadlines for proposal submissions to

Register Now at
htep:/fwww.nclea.org/2010conference/registration html

conferences; dates of upcoming conferences; names and URL's of profession
organizations.

2
urry!
ra 2 - e
e
t,
i
v

WWW. NCLCA.ORG
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KEYNOTE SPEAKER

Mr. Marcus Engel
Thursday 8:30 am9:50 am, University Ballrooms AD

Unimaginable pain. Terrifying realization.
Then, darkness. Complete and total darkness

Marcus Engel l' ived these horrific 0 Mé
story. On a cold autumn night during his first semester of college, a drunk difiver
struck the car in which Marcus was riding. When he awoke to a world he wquld
never again see, Marcus faced seemingly insurmountable obstacles: sufvive
hundreds of hours of reconstructive surgery, adapt to blindness and find happiness
in a world changed forever.

While still restricted to a hospital bed, a feeding tube and respirator, Marcug set
his goal: return to college as quickly as possible. This goal would sustain fhim
through two years of medical recovery, a-gignth stint at rehab school and one month traini

with a new Seeing Eye dog.

Not only did Marcus accept and embrace the challenge, but the life lessons he learned are rjow the
guiding forces that inspire hundreds of thousands every day.

Marcusd career as a professional speaker eg
enlightened and entertained audiences around the nation to overcome personal adversity arjel make
intelligent decisions. His autobiograplyf t er Thi sé An I nspirational

Reasongawvas released in 2002 and has helped tens of thousands realize their potential and regch for
new goals. His newest bookhe Other End of the Stethoscope: 33 Insights for Excellent Patie
Care was released in 2006 and is a tribute to Health Care Professionals.

Marcus Engel inspires audiences to achieve success by making intelligent choices

His programs help audiences to:

Understand repercussions of unhealthy decisions

Break through sellimiting behaviors

Achieve success despite the obstacles

Learn how choices, not circumstances, determine happiness
Turn adversity into victory

Explore issues associated with disability

Find inspiration in unlikely places

Realize the true value of interpersonal relationships

= =4 4 -4 -4 A -2 -2




PRE-CONFERENCE INSTITUTE A

Alan Craig
Wednesday, September 29, 9:0042100 pm, Lakeshore Ballroom Il

Hel p! | 6m a New Learn

Biography

Alan Craig is the Coordinator of the Learning & Tutoring Center (LTC) @it

Georgia Perimeter CollegeDunwoody Campus. His responsibilities

include many typical components of a learning assistance center including
- W a reading lab, writing center, and math and science center. The LTC algo

prowdes tutoring in other disciplines, conducts a variety of workshops, and sponsors ESL conversatjon

groups. Alan also teaches a figgar college orientation/learning skills course and the occasional mattfor

statistics course. He is the chair of the campus academic exclusion appeals committee. Under his

leadership, GP& Dunwoody LTC tied for first place in the 2005 NCLCA/LSCHE Website Excellence

Award.

Alan has an AA in Liberal Arts from Hillsborough Community College and a®&/nfna cum laudeand

MA in Mathematics from the University of South Florida. He is a docsitalent in the developmental
education program at Grambling State Univerdign has been an adjunct instructor in mathematics a
Georgia Perimeter College andHilisborough Community College. He tutored at both as well. In additjon
to his role as Vice President of NCLCA, Alan is a member of CRLA, NADE, and ATP, and is the
Treasurer of the Georgia Tutoridgsociation. Alan is also Associate Content Editor of the web portal
Learning Support Centers in Higher Educatitittp://www.lsche.net

Summary of Presentation

Are you a new learning center director? Learn how to gain traction in your new environment and devglop
the basis for an action plan for the next year.
Depending on attendee interest, topics may include
1 Sources of useful information on learning centers
Conducting an informal learning center review usingNA®E SeHlEvaluation Guide
Developing a vision, mission, goals
Identifying key initiatives and developing a strategic plan
Implementing objectives and status reporting
Managing and improving daily operations
Developing policies and procedures
Dealing with bureaucracy
Overcoming a poor prexisting relationship with a key department
Creating an advisory board
Publicity and public relations
Budget planning
Professional development

=4 =4 -4 & a8 8 _a _a _9a -2 2 9
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PRE-CONFERENCE INSTITUTE B

Linda Thompson and Karen Patty Graham
Wednesday, September 29, 9:0042000 pm, Lakeshore Ballroom IV

Evaluating Tutoring or CourseBased Learning
Assistance Programs Using the NADE Guides to
Self-Evaluation, 2nd Ed.

Biography

Linda Thompson s Director of the McNair Scholars Program and Professor of Psychology
Harding University in Searcy, Arkansas. She holds the Ed.D. degree in Higher Education ffom
the University of Memphis, where her dissertation research focused on the effect of central
decentralized developmental education program structure on student retention and achiev
She is a past president of the National Association for Developmental Education (NADE) a
Fellow of the Council of Learning Assistance and Developmental Education Associations.
served on the NADE Certification Council since 2003 and currently chairs the Council.

8

Thompson cewrote (with Dr. Karen Pattsr aham) t he revised chapter J] AF
Learning Pr oces NARESEHEwlyation Guidest"dEditior2 Be@tPractice in Academic Suppor
Programs. Thompson designed, proposed and implemented a developmental program at Harding University il 1986.
In 1987, under a Title Ill grant, she started a Learning Center and in 1990 she accepted leadership of
Hardingbés TRI O Student Support Services Program, ffwhi
the Ronald E. McNair Poftaccalaureate Achievement Program at the school. She has also presented worksh@ps
nationally on communication skills and multicultural awareness and on uses of theBviggss Type Indicator in
tutor training, counseling and teaching. She also consults and presents on NADE Certification. She has coordinated
peer mentoring and peer tutoring programs, taught freshman orientation courses and study skills seminars, adlvised
freshman undecl ared majors, and taught Devel opmemnt al
Dean of Sciences and professor of mathematics at Harding University. They have one son and two grandsons who |

in Nashville, TN. Thompson is active in her church where she interprets for the deaf.

Biography

Karen Patty-Graham retired in 2007 as Director of Instructional Services at Southern lllinoi
University Edwardsville where she had taught, advised, and served as a department admifistrator
for thirty years. She holds an Ed.D. in the Instructional Process, with a specialization in
Curriculum and Instruction, from Southern lllinois University Edwardsville. Her dissertatio
focused on retention of academically high risk university students. She served two terms
President of the National Association for Developmental Education (NADE), as Predisterin
20082009, and as President in 202@10. She is a Fellow of the American Council of Developmental Educatio
Associations (now Council of Learning Assistance and Developmental Education Associations, CLADEA) an
recipient of the Henry Young Award for Outstanding Individual Contribution to NADE. Dr.-Rattham has serve
as NADEG6s Director for the Council for the Advan
Manager for the Certification Council. She isathor (with Dr. Linda Thompson) of one of the four program
self-evaluation guides in thdADE SekEvaluation Guides,"” Edition. She is a past president of both the Midwest
Regional Association for Developmental Education (MRADE) and Chapter 203 of The Honor Society of Phi K
Phi at SIUE. Dr. Pattsr ahamés career includes teaching at th

Vice

Instructional Services developmental coursework received NADE certification in 2004.
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PRE-CONFERENCE INSTITUTE B

Evaluating Tutoring or CourseBased Learning Assistance Programs, cont.

Summary of Presentation

What is a major difference between successful programs that consistently produce excellent student outcomes al
lesseffective programs? The literature shows consistently that programs that engage in ongoing, systematic assessme
evaluation demonstrate better student outcomes than those that do not regularly assess or that assess sporadically.

This session will provide participants with a resource for engaging in their own initigvsdifations and will discuss th
assessment loop that provides ladng r m knowl edge of their programso6 effec
making program improvements and demonstrating the effectiveness of their programs over time.

They will be introduced @ and will have an opportunity to practice usinthe NADE SelfEvaluation Guides, 2 ed.,
Best Practices in Academic Support Progranf@r Tutoring Programs and Courbased Learning Assistance Programs such
Supplemental Instruction, Structured Learning Assistance, aneLBddéream Learning. The session will show how@edes
may be useful to professionals who are developing Learning Centers or student support programs by introducing them t
statements of best practice and giving them an opportunity to compare their practices to these statements.

Presenters are authors of thaidesand members of the NADE Certification Council.

PRE-CONFERENCE INSTITUTE C

Elizabeth McWilliams
Wednesday, September 29, 2:00pr@0 pm, Lakeshore Ballroom I

Personalizing Academic Assistance:
The Art of Building an Academic Coaching Program

Biography

Elizabeth McWilliams is the head Academic Coach in the Academic Success Center at Cle
University where she has been instrumental in developing and expanding the academic coal
program. In addition, she established and serves as the coordinator for Tiger Success, a pr
which targets students on Academic Probation. Elizabeth is a member of the Academic Rec
Team (ART) at Clemsonbés ASC and is the co
University. Prior to joining the Academic Success Center staff in 2008, Elizabeth was active
the Council for Exceptional Children presenting at the state and national I8&¥edseceived her
BA in Elementary Education and her MEd in Special Education from Clemson University.
Elizabeth taught in public schools for 28 years and at Clemson University in the Department

Special Education.

Summary of Presentation

I n the same way that an athl eti c c olkaanddeveldps attainifigiregise sa the
athlete may excél academic coaches work with students ongedting, motivation, time management, personal accountabili
and other skills. They then partner with the student to set game plans for success. The primary focus of this workisaie i
ideas and information for building an Academic Coaching program; participants can then take it back to their campugan
more students to benefit from the coaching experience. First, the session will provide attendees with the history af Acad
Coaching at Clemson University. Understanding the process of development will help attendees develop a plan to appr
academic coaching at their institution. Second, participants will receive an overview of resources used in academic coa
The session will promote didepth discussion and exchange of ideas. General topics to be presented and discussed will in
Getting started with an academic coaching program

Promoting your services

Serving a range of student populations
Working with probation students

Findings and Results at Clemson

What 6s Next for You?

= = -8 -4 _a_-2
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PRE-CONFERENCE INSTITUTE D

Dr. Jack Truschel and Dr. Russ Hodges
Wednesday, September 29, 2:00pr@0 pm, Lakeshore Ballroom Il

The Council for Learning Assistance and Developmental Education
Associations (CLADEA) Leadership Institute

Biography
Dr. Jack Truschel, was born in Neubricke, Germany. He is married, with a son and tw
daughtersHe hol ds a BA. degree in Psychologqly f

from Marywood University, a Doctorate (Ed.D) in Educational Administration from Temple
University and a doctorate (Psy.D.) in Clinical Psychology from the Philadelphia College of
Osteopathic MedicineHe was recruited to East Stroudsburg University of Pennsylvanigin
1989, where he is currently a Professor in the Department of Academic Enrichment a

and teaches the First Year Experience classes for the univensg909, Dr. Truschel

became a Certified Learning Center Professionadvel 4 His research interests include student persistence, best
practices of academic advising, best practices of learning centers, academic hardiness & student resiliency, $tudent
characteristics as they are related to academic persistence, and child & adolescent disorders to include their
evaluation and treatmendack has been actively involved in learning center, advising and tutoring and is one df the
founders and the Past President of the Association for the Tutoring Profession (eT&%o0 has served on the

Board of Directors of the International Foundation for the Tutoring Profession and is the on the Lackawanna €ollege
Board of TrusteesJack has also been was inducted as a Fellow of the Council Learning Assistance and
Developmental Education Associations (CLADEA), which is the highest honor in the field of developmental
education, learning assistance, and tutoring services.

Biography

Dr. Russ Hodgesds an associate professor in the College of Education. He specializes in
helping college students maximize their learning potential through a undergradueatkt 3

hour academic success course he teaches and coordinates called Effective Learning. Rfiss alsc
teaches masteand doctoralevel classes for the college of Educati®uss has cauthored a
undergraduate textbook now in its 2nd edition tideddemic Transformation: The Road to
College Succedsy Pearson Education. Look for his newest graduate textbook to be releaged
later this spring titledeaching Study Strategies in Developmental Education: Readings o
Theory, Research and Best PractibgBedford/St. Martin. Russ has served as the presidet of
state and national professional associations in his field and has received awards for his
research, writing and service including being named Academic Fellow of the Council of Learning Assistance gnd
Developmental Education Associatiénhis professions most prestigious award. He has also received College

Academic Support Programbés Lifetime Achievement wat
Grambling State University in Louisiana. He earnjed |
University his undergraduate degree in sociology from Centenary College of Louisiana. He grew up in Crowlgy,
Loui siana, | oves Cajun food and musi c, --latthd gobditimessf by
roll!"

Summary of Presentation

Napol eon Bonaparte once stated, A | eade renergyingditutel ¢ a | e
are the foundations and dimensions of effective leadership with a focus on servant leadership. Also introduced are
concepts of Appreciate Inquiry, effective communication, conflict management, situational dewgiog and

Emotional Intelligence (El).

I
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PRE-CONFERENCE INSTITUTE E

Frank Christ and Alan Craig
Wednesday, September 29, 2:00 95100 pm,Lakeshore Ballroom IV

Best Practices for Learning Center Management

Biography

Frank L Christ , Emeritus, CSU Long Beach. Frank Christ is the founder astirector of
the Winter Institutes for Learning Assistance Professionals and has been actively involv
with learning assistance and learning centers for the past 40 years. He was the founder
past coordinator (1972990) of the awaravinning Learning Assistance Support System at
CSU Long Beach. Frank is also a founder and past president of the Western College R
Association, now known as the College Reading and Learning Association and a memb
NCLCA. His editorial contributions include editor of the WCRA Proceedings (Vols. | thro
IV), guest editor and contributor to the Jos8&ass New Directions for Learning Assistance
series (1981), founding columnist (1981) of the Journal of Developmental Education
"Techtalk" Series, Editor for LABS,-Bage learning skills booklets published by H & H Publishing Company,
content editor of LSCHE, the learning support center web portal, senior editor of a CRLA Monograph entitled
"Starting Up A Learning Assistance Center: Conversations with CRLA Members Who Have Been There and
That" (Clearwater, FL: H & H Publishing Company, Inc., 2000), and contributor, "Academic Support,” Higher
Education in the United States: An Encyclopedia. (Santa Barbara, CAGABT Publishers 2002). In addition,
Frank has authored or-@uthored more than a dozen books including 100 Things Every Online Student Ought
Know (Cambridge Stratford Ltd.) and Online Skills & Strategies Handbook (Allyn & Bacon). Many of his majo
articles can be found on the Learning Support Center for Higher Education welhsife/avww.Ische.net

Biography
Alan Craig is the Coordinator of the Learning & Tutoring Center (LTC) at Georgi
Perimeter Colleg®& Dunwoody Campus. His responsibilities include many typical
components of a learning assistance center including a reading lab, writing cent
and math and science center. The LTC also provides tutoring in other discipline
conducts a variety of workshops, and sponsors ESL conversation groups. Alan
teaches a firsyear college orientation/learning skills course and the occasional
or statistics course. He is the chair of the campus academic exclusion appeals

- committee. Under his leadership, GOunwoody LTC tied for first place in the
2005 NCLCA/LSCHE Website Excellence Award. Alan has an AA in Liberal Arts from Hillsborough Commu
College and a BASumma cum laugeand MA in Mathematics from the University of South Florida. He is a
doctoralstudent in the developmental education program at Grambling State Univiaityhas been an adjunct
instructor in mathematics at Georgia Perimeter College addisttorough Community College. He tutored at bot
as well. In addition to his role as Vice President of NCLCA, Alan is a member of CRLA, NADE, and ATP, an
the Treasurer of the Georgia TutoriAgsociation. Alan is also Associate Content Editor of the web portal Learn
Support Centers in Higher Education.

Summary of Presentation

After an introduction to the concept of best practices, the participants will view over 60 best practices that are
suggested that they consider for their center. Practices are groupee presentation modules with time for
feedback after each practice and for group sharing after each module. Best practices will focus on basic area
centers, clientele of centers, its programs and servieeBnology, the partnering and brokering of services,
assessment and evaluation, publicity and public relations, staff training, and certification of its programs, and
personnel. Participants will be urged to share this PP presentation on their campus. Presentation will offer a li
an extensiveLSCHE bibliography keyed timdividual best practices.

one
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Monograph Mo. 7
Supplemental Instruction
Improving First-Year Student
Success in High-Risk Courses,
3rd adition

Merion E. Swone &
Glen Jecobs, Editors
Produced in
collbostion with the
intemations Center
for 5l Universite of
Missourk Kansss City
Since its inception moTe
than three decades aga,
Supplememntal Instruction (3[) has been adopted
by institutions in neady 30 countries and adapt-
ed to Gt a variety of institutional conbexts. By
targeting high-risk courses mther than at-risk
students, Slovercomes the stigma attached to re-
medial education, making it a maitable interven-
tion far all leamers. This new edition addresses
the history and thearetical basic for 51 reviews
evidence of its success, and indudes 2 mare de-
tailed discussion of program implementation and
admirdstration. (2008). 120 pages [SEHN 57E-1-
229-27162-0. 535

(s - -
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A Faculty and Staff Guide to
Creating Learning Outcomes

Jirmmie Gehagan,

John Dingfeldsr, E
Iﬂd I:Hﬂ'ums Psi

Office of Siudent e rm I r||._-| Y T—
Unisarsity of Souh [
Caming 1 _’j
For more than adecads, - _E
educaiors have focused EEE.

on ilustrating the effectivene = of educational in-

terventions by mearuring changes in grade paint
aveTages, relention, satislaction, and participation.

¥hat such measures dan't tell us is what studemnis
kncw ar are able ta do as a result of their educa-
tional experiences. A Faculty and Staff Guide to
Creating Learning Outoomes presents a frame-
work for developing and assessing student leam-
ing cutcomes in a brief, accessible format. (2010,
32 page=. ISEN 978-1-ER9-2T167-5. %3 each.
Call for special shipping rates om bulk omnders.

Momnograph Mo, B3
Organizing for Student Success:
The University College Modsl
Scott E Evenbeck, Barbare Jeckson,
Maggy Smith, Dorothy
Werd, & Asmocistes
Prodicadin
Aszoogton of Degns
.H'I:I'EHIEE'H:UE of

Organizing for Student

Success draws on data from maore than

50 institutians to provide iosight ok how und-
versitycolleges are organized, the nitiatives they
house, and the practices in place to ensure their
etfectiveness. The university ollege has emerged
&% a strudture far organizing not only the Grst
oollege year but also the entire undetgraduate
expenence bo ensure that sudents succeed and
persist ba graduation. An invahiable resouarce far
first -year experience steering commitiees, general
education reform committees, and other groups
ar administrators charged with reorganizing and
revitalizing the delivery of undergraduate educa-
tion. Ulbmabely, these stnactures are also catalysts
for creating institutional change. (2010). 180
pages. ISEN 972-1 -8B5-27170-5, 540

Momograph Mo, 28
Transforming the First Year of

Caollege for Students of Color
gntee
b

& Dawr Parson,

Editors S
Chaprters address specil- ¥ ESs
icstrategies Jor working .
Latinola, Asian Pacific ﬂ #l
American, American In- L

dian/ Alwdea Mative, and

muhiradal student populations to ensure their
success in the frst year of college and be yond.
Strabegies for meating inchusive dassroom envi-
Tanments, apportunities for intergroup and intra-
Eroup inkeractions, and enhandng acadenic and
sodal imegration are also addressed. (2004), 208
pages. ISEM 1-B39271-45-4. $35

N



POST-CONFERENCE INSTITUTE F

Li sa DoWehstempCraig Lamb, and Tacy Holliday
Saturday, October 2, 9:00 art2:00 pm Lakeshore Ballroom III

Racing Into the Future of Learner Support and Center Management

Biography
Lisa D6AdambsWeunseathy the Director of Ajcad:

programs at Indiana Universityds Student cal
for atrisk students. She was Coordinator of Studethtete Academic Support at American

University in Washington, D.C. Most recently she directed the Academic Excellence Prograrfi at

the United States Military Academy, West Point for seven years until moving in August 2006 [to the
NY State Capital Region. Lisa has published journal articleSHerLearning Assistance Review
(published by NCLCA) and is eauthor of the booRiecing It Together: A Guide to Academic

Success.

Biography

CraigLambi s t he Director of Academic Support t L
Distance Learning. While Craig is working primarily with students in need of additional acaderfiic
support services and academic skills development, and with faculty interested in delivering th

course content and material in more effective was to increase student

learning, he is becoming more and more interested in the creative uses of technology to

enhance student learning both within and outside the online classroom environment.

Biography

Tacy Holliday used to be a student who was at a college learning center so much that she Was
often teased about living there. Now she manages that center. Trained in organizational
psychology, Tacy is interested in helping individuals, groups, and organizations realize thei
potentials. She views the appropriate use of technology as an avenue to do this effectively ind
efficiently. As the Director of the Science Learning Center at the Germantown Campus of
Montgomery College, Tacy officially serves as manager, tutor trainer, and science tutor.
Unofficially, she serves as a student and staff cheerleader, and as an advocate feresttelek
learning assistance and customer service. Tacy is a joyful participant in the National Colleg
Learning Center Association in various roles and has obtained Level 3 Certification in Learning Center Leadefship,
offered by NCLCA. Her articles have been published in The Journal of Leadership Studies and TLAR. She al
authored At Least 50 Great Ideas for Tutor Training.

Summary of Presentation
Students today are wired, wirelesslineand on facebook learning centers need to meet students in real and virfual

train staff, create learning resources, deliver tutoring and other services, and evaluate programs. Participantsjwill be
introduced to emerging technologies and suggestions for how to use them to assist learning and center management
Wikis

Podcasting

Social Networking

Web Videos

Blogging

Digital Presentations

IM and Text Chat

Project Sharing

Cutting Edge Technologies

=4 =8 =4 =4 -4 -4 -8 -8 -9
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POST-CONFERENCE INSTITUTE G

Wendy Wilson
Saturday, October 2, 9:00 ah2:00 pm/Lakeshore Ballroom IV

Setting Your GPS for Success:
Developing a Strategic Plan for Your Learning Center

Biography

Dr. Wendy Wilson is the Assistant Director of Academic Support for the
University of North Texas DallasShe was recruited just this year to help
develop the academic support programs for the new university. In the past,
she has directed a comprehensive learning assistance unit at the University
of Maryland and Directed the Tutorial Programs for the United States Naval
Academy. She has experience directing both a professional and student sta
of over 150 students.

Wendy holds a PhD in College Student Personnel Administration from the University of Maryland, a
Masterods in Education with a Reading Speciald]

University in Searcy, ARWendy s background has provided hdgr w

education.Beginning with an interest in the teaching and learning process, she was an undergraduat
i n her uni ver s iSinoe thattimeesherhasisarvgd ircrales whenme she has taught high
students, facilitated the matriculation of jm@lege students, coordinated academic programs and direc
both cacurricular and student development programmsthese roles, she has been interested in creating
environments that allow students to engage with the institution and provide them with opportunities t
validated as learners.
Wendy served as President of NCLCA from 2@)3he cechair of the NCLCA Institute

and an Institute mentoMendy was also a founding member of the Association for the Tutoring
Profession and has served as a professional consultant for the American Council on Education

Summary of Presentation

1 Do you want to be able to communicate your goals and objectives to administrators and other,
campus?

T Are you being called upon to identify the
centerb6s key priorities?

on

Mo S

1 Is everyone in your office going in different directions and you need to develop a common visign to

move the center forward?

If you answered yes to any of these questions, you have a need for strategic pl@hisimgocess
all ows center Directors and | eaders to alig
the best practices in learning assistangéth budget shortfalls and increasing accountability,
participants in this interactive workshop will gain the necessary tools to help them demonstrate th
centerds centrality to the ¢ amp-step stcatgmplaming y
process and will focus specifically on identifying the key issues facing the center in the3hgxars
and how to develop a plan to address those ndedamples will be provided from a successful
strategic planning process.

N
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CONCURRENT SESSION DETAILS

|Concurrent Sessions 1 Thursday, September 30 10:05 amii11:05 am

Salon |

Salon Il

Salon Il

Salon IV

Walden

NCLCA Learning Center Leadership Certification
Rae Maslana, Coordinatdiutoring Services, College of DuPage (LCLC Chair 200y

Often learning assistance professionals come into the field through happenstance rather than intentiona
design. Learning Center Leadership Certification allows novice or he{ggrienced individuals, from
parttime faculty or staff to learning center directors, to acquire the credeteidified Learning Center
Professional

NCLCA is thesoleprovider of certification in learning center leadership. This certification acknowledges
accomplishments through benchmarking, sharing experiences and training in theories and best practiceg|in
learning assistance. Furthermor&extified Learning Center Professionabssesses a nationally

recognized credential and set of standards by which to foster future growth and development by focusing|on
evolving levels of practice, training, seHflection, service, and evaluation.

This session will outline the 4 levels of certification, provide detailed criteria for each level, and review th
application submission process and highlight submission strategies to possibly avoid applicakt re

A Modified Version of SLA: How We Made it Work for Franklin University Math Students.
Holly Englert, Learning Resources Coordinator, Franklin University

Recognizing the need to improve student success in gateway math courses, Franklin University modifie
Ferris Stateds SLA program to enhance existing]a
presentation, we will discuss the steps taken to implement our version of SLA, best practices, and stude
performance data.

The Undergraduate Learning Commons: Exploring the Centralization of Academic Support
Eric Moschella, Director of Academic Support, Georgia Institute of Technology

Recently the Georgia Institute of Technology broke ground on the Wayne G. Clough Undergraduate
Learning Commons, a fone stop shopd for all unge
will outline the physical centralization of academic support on a campus whose academic support netwo

is vastly decentralized.

From Zero to Sixty in One Semester Flat: The Trials, Tribulations, and Rewards of
Creating a Successful Learning Center
Maria Zullo, Director, Learning Assessment & Support Center, Valley Forge Military College

Creating a learning center is an exciting and challenging experience. Given unlimited time and resources,
plans for an effective and successful center can be designed and executed with a minimum of stress.
However, most directors do not live on Fantasy Island and have to contend with limited time and even m@re
limited resources. This presentation offers commonsense strategies and suggestions for building and
operating a successful learning center.

Are You in the Groove, or Do You Crash on the Track with Your PowerPoint?
Sylvia RamseyRezner, Academic Resource Coordinatdssoc. Professor, Georgia Military
College- Augusta Campus

I f your Power Point is the centerpiece of your r
crash on the track with your audience. If abused, it can turn your audience off. Learn how can you get i
the groove on the track and see that checkered flag at the finish line!

i



CONCURRENT SESSION DETAILS

[ | L I I | ||
|Concurrent Sessions 1 Thursday, September 30 10:05 amii11:05 am
||
Burnham Helping Students Navigate Through a Rigorous Discipling@ Using Extensive Collaborative
Efforts Between the Learning Center and Faculty as a GPS
Lori Baez, Communication Instructor and Liaison to Nursing, Alverno College
Mary Kitten, Nursing Faculty, Alverno College
A learning center instructor and a nursing faculty member come together to discuss the benefits of
collaboration and offer unique options for learning center involvement. We will share how collaboration
resulted in changes in the nursing pathway, creation of new interventions, increased learning center
specialization, and enhanced learning center credibility.
Olmstead From Zero to Sixty in One Semester Flat: The Trials, Tribulations, and Rewards of
Creating a Successful Learning Center
Linda StedjelLarsen, Director, Support Services, Wingate University
Kevin Winchester, Writing Center Director, Wingate University
Creating a learning center is an exciting and challenging experience. Given unlimited time and resources,
plans for an effective and successful center can be designed and executed with a minimum of stress.
However, most directors do not live on Fantasy Island and have to contend with limited time and even m@re
limited resources. This presentation offers commonsense strategies and suggestions for building and
operating a successful learning center.
Glenwaters  Around the Table T Providing Academic Support for Students with Disabilities.
Marcus Engel, NCLCA 2010 Conference Keynote Speaker
Laura Choiniere, Directe€enter for Academic Development, Roger Williams University
(NCLCA Corresponding Secretary 2000)
Beth McWilliams, Academic Coach, Clemson University
Arlene Stewart, Disability Services Director, Clemson University
Jeff Dube, Undergraduate Student, Clemson University
Join our keynote speaker, disabilities specialists, learning center specialists and students in this interactiye
round table discussion about providing study strategies and other forms of academic support for student
with disabilities.
[ | |
|Concurrent Sessions 2 Thursday, September 30 11:20 amii12:20 am |
|| ]
Salon | Keeping Your Tutoring Program on Track
Michael F McLeod, Coordinator for Tutorial Services, Clemson University
Training is the mainstay of any tutoring program and coordinators must not only have initial training but
must use many technigues to cohesively maintain agong training regimen. Using and adapting
Bl oomébs Revised Taxonomy for Critical Thinkingfc
this.
Salon Il When 6hands off6 Tutoring I sndt Working: [fnt
Marcia Toms, Associate Director, North Carolina State University
Despite tutorsé best efforts, many students st}pl
tutoring session should have been different. Come experience a tutor training session on how to decidejhow
much structure to provide based on theories of adult/child learners and experts/novices.
Salon 11l Directing Learning Centers to Maximize Student Academic Success

Johanna Dvorak, Director, Educational Support Services, University of Wisedilaiaukee

This presentation will assist new or veteran college learning center managers to improve their practice ajid
programs. Participants will gain management ideas in the following areas: structuring and organizing yo
center, planning services, integrating services on campus, staffing and training tutors, starting new
initiatives, and evaluating your learning assistance program.

=



CONCURRENT SESSION DETAILS

I | I |
|Concurrent Sessions 2 Thursday, September 30 11:20 amfi12:20 am
Salon IV Why Reinvent the Wheel, When You Can Take Control of It? Student Excellence
through Professional Development
Kathy McFatter, Marketing/Member Services, STARLINK
The race is on! This fun interactive session will provide you with the professional development resourc
and tips to maneuver your Teaching and Learning Center into the Winners Circle of student excellence
Sit back, relax, and take a load off and let STARLINK do the driving! Vrooom!
Walden Open Session
Burnham Collaborations to Get General Engineering Students on the Rightrack
Christine Murphy, Lecturer / Special Programs Coordinator, Clemson University
Elizabeth Stephan, Director General Engineering, Clemson University
The Academic Success Center offers workshops, supplemental instruction, tutoring, a university skills
course, academic coaching and counseling to academically engage students. Presenter will share det
and results of the collaborative effort with the general engineering program at Clemson to increase
academic performance by increasing student participation in academic support services.
Olmstead Reach your potential! Climb that HAschol ar

Publish in The Learning Assistance Revie(WLAR)!
Christine Reichert, Coordinatdiutoring & Disability Services and Jeannine Rajan, Director of
Academic Enrichment Center, University of Tolettealth Sciences Campus

The presentation will have twoarts. The first part will be the nuts & bolts of preparing manuscripts for
submission. The second part will be a workshop to brainstorm article ideas and present tips for findi
time to write in a busy work day. Special focus will be on how to design a project that can build o
existingTLARar t i cl es (part of the)fidJoin the Convers

Glenwaters  Transformational Learning: A New Model of Peer Education
Jenny Pippen, Assistant Director, Academic Support Services, North Central College

With the changing needs of Millennials, we need to adapt current tutoring practices to reflect those

specific needs. | believe this generation of students has been coddled by parents, coaches and teach
Therefore they lack important life skills that are needed to be successful academically and personally i
college setting.Currently, tutoring and mentoring are separate entities at the College. These models ar
incomplete in and of themselves. Tutoring assists with the academic development of students but is v
isolated in its approach and scope. Students and tutors only focus on the course materials of the mom

and do not focus on the future development of the student whether in course work or outside academicp.

Mentoring focuses on the relationship and how to develop as a person but lacks the academic focus.
bringing both together, the student can receive a more holistic approach to academic and personal
development.

[ N R L L —

|Concurrent Sessions 3 Thursday, September 30 2:00 pmfi3:15 pm |\

= - |
Salon | Empowering Students for Writing Across the Curriculum: The Tutor Training/Critical

Thinking Connection
Esther Owens, Coordinator of SEEK Academic Support Center, John Jay College

Tutor training that integrates critical thinking skills in the tutoring of writing is essential in helping
students to become better and more thoughtful writers. This kind of tutoring helps tutesstto
excellencen their academic lives. Conference workshop participants will engage in interactive exercise
that demonstrate how tutors can incorporate skills of critical thinking into writing across the curriculum
as well as become acquainted with a theoretical framework on which this is based.

X
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|Concurrent Sessions 3 Thursday, September 30 2:00 pmii3:15 pm
Salon li Online Tutoring: The Lock Haven University Experience After OneYear

Pamela Czapla, Director, Tutorial Services, Lock Haven University.

Students text and use Facebook but do they wan
experience with the mechanics of purchasing, installing and marketing Smarthinking to faculty and
students will be described via PowerPoint. The floor will then be opened up to enable the audience to
exchange experiences and thoughts.

Salon lll Embedding Learning Strategies in Tutorial and Small Group Sessions Summary
Jim Valkenburg, Director, TLelta College

Embedding Learning Strategies in Tutorial and Small Group Sessions is a workshop that offers a
synthesis of ideas about how to help students learn by inserting learning strategies into tutorial or small
group sessions. Participants will be asked to actively engage in a series of scenarios that will exempli
how tutors and facilitators can employ learning strategies to improve student learning.

Salon IV Al 6m Lat e, I 6m Late for A Very I mportant
Student Success Center
Jim Wilson, Ed.D., Assistant Vice President, Academic Affairs, Wilmington University
Peggy Mitchell, Director, Student Success Center, Wilmington University

This presentation will tell the story surrounding the planning, implementation, development and
assessment of a new university student success center.

Walden Keeping up with the Millennials: To What Extent Should Technology Change the
Nature of Our Work With and For Students?
Christine Blaney, Learning Instructor, University of Pennsylvania
Marlena Reese, Learning Instructor, University of Pennsylvania

Facebook; iCal; Google Suite; Blackberries; iPhones; Blackboard. How do we meet students where th
are while sustaining the personal nature of our work? In this workstiygppresentation, we will

consider provocative questions about the purpose and use of technology as a means for connecting wi
students.

Burnham Program Growth: Increasing Your Speed Even on Low Octane Fuel
Tammy Pratt, Director, Assessment and Learning Center, University of Oklahoma

As a fairly new program on our campus, we have both enjoyed generougpstantling as well as
searched for ways to maximize our effectiare r e
nocost ways webve used technology, marketing, i
student assistance.

Olmstead Leaping Ahead From Learning Styles to Learning Systems
Patricia Maher, Director, University of South Florida
Faith Pawelski, Senior Student Services Coordinator, University of WiscBasirClaire

Confused by the numerous learning style models recommended in learning support literature? In this
workshop you will have the opportunity to leap ahead into a comprehensive learning system and hear
how it has been applied in tutor training and learning strategies courses at two different universities.

Glenwaters  Optimizing & Automating Your Center Services & Data
Mary Oberhelman, US Consultant, Engineerica Systems, Inc.

Pen and paper sign in systems are inaccurate and time consuming. Using an automated system givegiyol
more accurate reports by collecting data and keeping it current. Automated systems that can
customized for your individual needs will optimize services and automate manual processes like appoi
ments scheduling and loaned material checkouts. In this session we will address the above questi
comments & open the floor for a discussion of the advantages of using a computerized tracking syst
We will also take you through a tour of the AccuTrack software, the most popular administrative softwa
for tutoring centers in the US.
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Salon | Maximizing Tutor Training: Teaching Metacognitive Skills
Cora Dzubak, Director, The Nittany Success Center, Penn-Stat&
You have enough tutors and they are certainly a bright group. But do they really understand what it is to
fithi nko?! Are they able to explain to a tutee h
long term memory? What role do learning styles play as the tutee and tutor work together? This preseritatic
will include the handouts and activities on metacognition and memory that are used in our CRLA certified futor
training program.
Salon li Modeling Best Practices using Best Sellers
Susan SmittRoads, Learning Center Director, Rddelman Institute of Technology
To model best practices, encourage-lifieg learning, and emphasize the value of professional development,
our Learning Center provides montlihyservice workshop®r tutorsthroughout the academic year. For the
past two years, we have used excerpts from popular hobke Fred FactorQuiet StrengthThe 7 Habits of
Highly Effective Peopleand more to spark discussion with tutors about their work and lives.
Salon IV High Octane Learning Centers: Fueling Academic Success
JennyBruce, Director of Instruction/Associate Professor of Education, Randdéuon College
How can learning center professionals improve student academic outcomes and become campus leaders|in
improving retention rates? We will share methods and materials from our transformation from a learning
center into a Center for Teaching and Learning Center that boosts student success to higher levels. The key
is in cultivating working relationships with other Campus professionals.
Walden Using What os Already There: Descriptive ReWi
Marlena Reese, Learning Instructor, University Of Pennsylvania
Christine Blaney, Learning Instructor, University Of Pennsylvania
fiSomet hing significant happens when people com t
inguiryo (Himley, M, APl pdesentation utllifed the. descriptive reviewvproces 0
way to reconsider professional development, allowing learning professionals to use their insider knowledgg to
collectively generate new knowledge.
Burnham Kiss Kiss: A Call For Learning Centers to Champion FacultyStudent Interaction Out Of
Class
M.E. McWilliams, Director of Academic Assistance and Resource Center, Stephen F. Austin State Univ.
Faculty may be resentful if visits to the learning center increase and visits to their offices decrease. Our st
wanted to encourage and recognize faesttydent interaction. Only one way existed to accomplish our
mission: unabashedkissingup to faculty to implore their input and support for new programs to generate
faculty-student interaction.
Olmstead Circle of Trust: Creating and Maintaining a Sense of Community in Study Groups

Joe Salvatore, Assistant Director, Science Learning Center, University of Michigan

At the start of the semester, 13 students meet together for the first time in their study group. They are strdnge
One student, the study group leader, must find a way to connect these students and build their trust in ea
other. This session will focus on successful strategies and techniques for fostering community, including gctiv
participation in icebreakers, games and activities, and collaborative learning techniques.
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Choose an AskOnline Solution for Your Center

@ Experience the Power of the Web
Ask

Multi-Subject Tutoring Platform "Our shudonts and fubors |
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Appointments, Drop-In Scheduling).

vt b Easy to Implement, Easy to Use
sl et i gussnn AskOnline’s Tutoring Platform is a hosted solution—no
k e o mmsoners- | additional hardware or software to purchase. No IT staff
- needed to implement and maintain the system—AskOnline
/8 does all that work for you. We will get you up and running fast
iy L{f _; ' : and provide training for your administrators and tutors—plus
' T marketing support to get your students on board.

Comprehensive Features and Administrative Tools
= Scheduling - Messaging System = Oversight - Search = 24/7 Access - PC/Mac Compatible
* Reporting - AV Conferencing  » Secunty = Tracking = Full Transcnpts Archived

Specialized Solutions for Writing Centers and Math Tutors
Responding to requests from wnting specialists and math tutors we've developed platforms
to satisfy their specific needs. And, at half the pnce of our Multi-Subject Tutoning Platform,
the Math Lab and Wnting Center platforms are a real bargain.

Customized Writing and Editing Tools Integrated Equation Editor
and Interactive Whiteboard
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Please meet Anna Desmond and Andre Hardaway at our conference exhibit table.
See first-hand how AskOnline can work for your center.

Free Demo of AskOnline: Call 617-642-8055 or demo@askonline.net » www.askonline.net
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Glenwaters

The Felician College Math Lab
Jacqueline Bakal, Math Lab Director/Developmental Math Coordinator, Felician College
Dr. Elizabeth Uptegrove, Professor of Math, Felician College

Felician College is an independent@ducational Catholic/Franciscan College founded and sponsored by th
Felician Sisters. This poster session will show the success we have had with our recently renovated Math
You will see our students and tutors at work in addition to our passing and retention rates for past semest

PALS (Peers Assisting Learning Success): A Proposed Model for Peer Study Skills Coaching
Melinda Coleman, Coordinator of Study Skills Program, College of Charleston
Steve Gibson, Director, Center for Student Learning, College of Charleston

Who can juggle 5 classes, 2 jobs, 3 leadership positions, and still have time to play on the weekend? An
exceptional student, of course! Can we turn their abilities into resources for students who need study skill
assistance? Join us for discussion as we share ideas for our pilot program.

From Notebook and Pen: How to Create a Tutoring Program From Scratch
Jennifer Fasy, Program Coordinator, Salt Lake Community College

In 2006, our college wanted to create a campust@oen e t ut ori ng program. We
computer, phone, or even a name. This presentation covers how we grew from nothing but pen and pape
full-bl own progr am, and provides ideas, Dos/ Dondt s

If You Build It, They Will Come: Growing a Learning Assistance Center Creatively and
Cost-Effectively
Juan J. Moreno Director, Learning Assistance Center, Texas A&M Univéisigsville

In 2004, Texas A&M UniversityKingsville established a Learning Assistance Center for students.
Unfortunately, its impacts were disappointing. In 2009, plans were developed to renovate the Center and
develop a comprehensive and inviting learning space. Investments of state and federal funding and swea
resulted in improved program effectiveness.

Creating an Interactive CRLA Tutor Training

Marisol Jimenez, Associate Director, Lehman College

Dr. Ainsley Parkinson, LCSLC Coordinator, Lehman College
Sarah Blazer, Writing and Literacy Coordinator, Lehman College

In 2009, the Instructional Support Services Program (ISSP) at Lehman College redesigned its tutor trainin
following the guidelines of the College Reading and Learning Association (CRLA). We will provide an
overview of how the program changiésl CRLA training and created over 25 interactive workshops to train
writing and content tutors.

Reeling Them In: Marketing a Tutoring Center
Mary Hamilton, LTC Coordinator, Georgia Perimeter College
Charlie Lyon, LTC English Supervisor, Georgia Perimeter College

The biggest single problem faced by any business is how to get customers. Even with the best product o
service, a business has to attract people willing to pay for it. Tutoring centers face the same challenge: h
attract students who need help (including those who may not know it), how to convince faculty that tutors
offer valuable outsidef-c | ass hel p, and how to persuade admi
With more than 22 years collective experience in tutoring and lab management, the presenters will show
examples of successful marketing techniques derived from practical experience, statistical information, an
outreach. The poster presented is designed to show that it is not enough to establish a tutoring center, s
with competent tutors and provide personal and written help to students.
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Glenwaters

The Benefits of an Academic Counseling Program in a Learning Center
Lori McGregor, Academic Counselor, Clemson University

Explore the benefits of providing academic counseling in your Learning Center! An individual session

provides students with a safe environment to dilsc
helps them personalize and apply success strategies. Presented: anatomy of a session, assessment instflime
evaluation data, and generating student participation.

Destination Success: Racing to the TVCC Student Success Center

Iris Reeves, Student Success Center Coordinator, Trinity Valley Community College

As funding continues to be elusive and resources scarce, how do we continue to strive to assist our studefits il
their quest for a successful college experience? The idea of a supplemental instruction lab open to all stugéents
without qualification considerations became an important goal for the Learning Initiative Council. We hopelto
share our success and the path we took to achieve that success with those attending the poster presentatjon «
the NCLCA Conference.

Getting Probation Students Back on Track

Christine C. Murphy, PhD, Special Programs Coordinator, Clemson University

Beth McWilliams, Academic Coach, Clemson University

The Academic Success Center offers workshops, supplemental instruction, tutoring, academic coaching and
counseling to all students, plus a university skills course and the Tiger Success program to students on
probation. This session will detail results of efforts taken to get students from probation back to good standing

NATTONAL ASSOCIATION FOR
DEVELOPMENTAL EDUCATION

‘Wanhington, B.G

Capitalizing on Developmental Education

15% Ammnal Conference
February 23-26, 2011
Marriott Wardman Park Hotel

2660 Woodley Road NW

Washington, D. C. 20008
Corgarence Co-Chairs Phone: 202328 2000 r"“""'
Vickie Eally
Dieszie 5. Williams
dessiel71 L@ vahoo.com
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Salon | NCLCA Learning Center Leadership Certification

Rae Maslana (LCLC Chair 204I0), CoordinatoiTutoring Services, College of DuPage,
Laura Choiniere (NCLCA Corresponding Secretary 200y, DirectorCenter for Academic
Development, Roger Williams University

Often learning assistance professionals come into the field through happenstance rather than intentional deSign
Learning Center Leadership Certification allows novice or higixyerienced individuals, from péitne faculty or
staff to learning center directors, to acquire the crede@étjfied Learning Center Profession®CLCA is the
soleprovider of certification in learning center leadership. This certification acknowledges accomplishments
through benchmarking, sharing experiences and training in theories and best practices in learning assistan
Furthermore, &ertified Learning Center Professionabssesses a nationatgcognized credential and set of
standards by which to foster future growth and development by focusing on evolving levels of practice, train
-reflection, service, and evaluation. This session will outline the 4 levels of certification, provide detailed crit
for each level, and review the application submission process and highlight submission strategies to possibl
applicant rework.

Salon Il Expand the Learning Centerods | mpact and I nf
Metacognition to Race to Excellence!
Saundra McGuire, Assistant Vice Chancellor for Learning and Teaching; Professor of Chemistry,
Louisiana State University

The transition from undergraduate to graduate school is often problematic for students. However, the probl
be alleviated by providing effective learning strategies that address situations specific to this level of learner
Attendees will learn metacognitive tools and mentoring strategies that help graduate and professional stude

Salon lll This is the Thing: Thirty Minutes to a Revolution in Writing
Kyle Torke, Coket Fellow in Reading in Rhetoric, Assoc. Prof., The Colorado College / US Air Force Acade

A simple writing exercise, some pointed guidance and examples, and an opportunity for revision will transfo
student writing in fundamental and profoundwaysnd qui ckl y. I'n the dAlt,
instructor can point out the three primary skills a student must develop to create strong, precise, clear writing:
elimination of abstract language, employment of potent verbs, and avoidance of passive constructions. Mo
classroom activity, the exercise illuminates a ¢
with Acontento; the exercise argues that a relia
content; the exercise persuades young writers that if they keep three primary maxims at the forefront of thei
writing, all their letters, essays, job applications, and reviews will gain grace and efficiency. The exercise is
students, but the presentation | am offering provides instructors a clear, focused way of attending to studen
and ameliorating the major issues every reader of student writing sees in nearly every assignment.

Salon IV Holistic Support that Promotes Student Learning
Dotti Osterholt, Assistant Professor of First Year Studies Department, Landmark College
Sophie Dennis, Assistant Professor of First Year Studies Department, Landmark College

Students who utilize Learning Centers on college campuses are faced with the initial need for self disclosurg|.
need to find a way to ask for the help they need and then reveal their areas of greatest weaknesses to a str
Often these students are diagnosed with Learning Disabilities and they bring with them a range of past exp
that shape the way they interact within their academic environment. How can we make these initial interacti
positive and at the same time establish a level of trust that will increase the opportunity for further visits to t
center? Effective tools and interactive styles will be introduced to help identify obstacles that may inhibit the
student 6s full engagement in the Learning Centerj.

Walden Innovation and Imagination: Using Technology to Enhance Learning Center Practice
Anne Vermont, Coordinator of Tutoring, University of South Carolina Aiken
Stephanie Foote, Director of the Academic Success Center & First Year Programs, Univ. of South Carolina

Decreases in funding have prompted many learning center professionals to seek affordable resources to su
programs and services in their centers. Changes in student characteristics and demands for learning center
as increased national interest in student success are also fueling the need to be more imaginative and inno
learning center practice. This session will demonstrate how one learning center is using various technologie
(almost all are free) to enhance the efficiency and quality of their programs and services.
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Burnham Early Alert Systems: Infusing a Proactive Approach to Student Academic Success into the Camp

Culture
Keri Fadden, Associate Director of the Allegheny College Learning Commons, Allegheny College
Lynn Zlotkowski, Assistant Director of the Allegheny College Learning Commons, Allegheny College

A student is in academic trouble. How do academic support staff, faculty, and other campus resources collabor
to help that student? Allegheny College uses adesdfgned online early alert system where faculty notify the
Learning Commons (Academic Support Center) and academic advisor issues a student might be having in their
cour se. These problems can range from one fail eid
has proved beneficial because of wide campus support for the system and ability to reach students early on

Olmstead Tapping Talent: Promoting Innovation and Effectiveness in Your Center
Crystal Carlson, Instructional Associate, Spanish, Montgomery College

With budget cuts and rising enroliment, you have fewer resources and more students to help. How can youfdo |
with less? Tap the talent in your center. In this workshop, we will discuss innovation and ways to maximizefyou
teamds talent in order to meet your centerds goall s

Glenwaters  Developing a Tutor Training and Resource Wiki Space (2009 Brenda Pfaehler Grant Winner)
Joshua Reid, Coordinator of Learning Services, lllinois State University

Harness the power of Web 2.0 to enh a+anddimeefticiemtway.u tfor

Call to Conference!

R0

2010

Eaegsnge Cur Mision & Caidinge '|i'|.'|' g lats Prasaie

Come see!

19 Institutes

97 Concurrent Sessions

Keynote Speakers: Dr Byron McClenney and Michael Ballam
One Book-One Conference - "Outliers” by Malcolm &ladwell

College Reading and Learning Association For more informafion, go to pw crig net

439 Annual Conference or contact AnnWelf, Conference Chair
Movember 3-6, 2010 Email: anmwalf Berla net
Salt Lake l‘:l"l“r, Utah Fhane: 954 554 5149
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Salon | First Lap to Excellence: Using Professional Practices in Tutor Employment

Debra Fetner, Associate Director, Center for Student Learning, College of Charleston

Are you staffing your learning center with the best tutors available to help students excel? Are you designing|yo!
hiring process in a way that introduces the professionalism you expect of your employees? Do you know yojr
applicants to ensure they are the right fit? The presenter will discuss the timeline, steps, and materials she fises
acquire a talented staff.

Salon li Addressing the Needs of Students with Disabilities
Jacqueline Harris, Study Strategies and Writing Coordinator, Ball State University
Larry Markle, Director, Disabled Student Development, Ball State University

The transition from high school to college can be difficult for any student, but for the student with a disability}|the
transition can be especially challenging. This session will explain how an institution has proactively addressgd
these issues and offer practical strategies for training tutors in the learning center environment.

Salon 11l How to Serve Graduate/Professional Students in a Learning Center: An Example from the

University of Houston
Laura Heidel, Learning Strategies Counselor, University of Houston

Trying to provide services to the graduate and rc
start? It is important to offer programs that are relevant to this population, and that arewielled. This

workshop will give participants several ideas for providing services to this group of students, useful immedigdtely
on their own campuses.

Salon IV Training for the Marathon: An Academic Success Course for Students in College Preparatory
Courses
Sara Hamon, Assistant Dean of Undergraduate Studies, Florida State University
Lisa Liseno, Assistariih Undergraduate Studies, Florida State University

A successful college career is not a series of disjointed academic sprints, but rather a marathon of ongoing gnd
cumulative learning experiences. The conditioning for this grueling race requires mastery of study and life gkills

The presenters wild.l hi ghlight their ac adtimein-allegeu dic e
students.
Walden Podcasting for Fun and (Educational) Profit

Sara Anderson, Director of Academic Success, Edgewood College
Mary Knasinski, Senior Student Services Coordinator, UW Milwaukee

Your students use electronic media for everything from downloading music to watching inatigsot give

them the same methods to explore the services your center offers? Podcasting is one new way to reach stiiden
who are constantly on the go. Surprisingly, podcasts are easy to create and distribute and are inexpensive
produce. Learn about two institutions6 very di ffif e

Burnham Enhancing Academic Resilience and Retention
Jack Truschel, Professor, East Stroudsburg University
Germain Francois, Professor, East Stroudsburg University

This presentation explores a model of academic resilience. Dealing with stressful circumstances in an effecfive
manner is an area of interest to many. Past research has shown certain characteristics of a personality profnote
more effective ways of managing stressful circumstances. This presentation draws together theory and actfon.
will provide attendees with a model that can be used by learning center personnel which can hold a direct
implication in the retention of students and the strategies for enhancing academic resilience will be discuss
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Olmstead Study Partners Management Tear from Conception to Implementation
Tamara Miller Bowden, Academic Counselor/Study Partners Director/Freshman Instructor,
Auburn University
Jonathan Homesley, Graduate Assistant, Study Partners, Auburn University
The initial challenge was to conceptualize, develop, and implement an undergraduate student developn
leadership team model in an already existing peer tutoring program. To complicate matters further, the grogt
budget had not increased in almost 20 years and was solely responsible for covering student salaries glone
nothing else. Using the model designed and implemented at Auburn University, presenters will share th
experience from conception thru implementation describing the successful development of the first evef St
Partners (Peer Tutoring Program) Management Team. We have chronicled our experience in hopes of ipspi
existing peer tutoring programs to design and implement their own student leadership team, or enhance ofie th
already in place.
Glenwaters Using Learning Styles to Put Students on the Fast Track to Success

Laura Sanders (NCLCA Publications Officer), Hesse Learning Resource and Assessment Center Director,
Valparaiso University

How do you use a studentds |l earning style to helfp
This session wild@ outline a technique to use a t L
strategies to compensate for their weaknesses and capitalize on their strengths to reach academic success
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